
REVENUE

Ad Valorem 4,369,720$        58.3% 4,015,091$  91.9% 3,891,155$  98.5%

Sales Taxes 2,702,489          58.3% 1,147,758    42.5% 1,079,117    40.5%

Franchise Taxes 934,251             58.3% 303,121       32.4% 305,561       31.1%

Licenses,Permits,Fees,Fines 3,016,081          58.3% 2,865,569    95.0% 864,964       82.5%

Miscellaneous 405,520             58.3% 317,871       78.4% 295,317       18.6%

   TOTAL REVENUE 11,428,061$      58.3% 8,649,411$  75.7% 6,436,113$  62.9%

EXPENDITURES

Business Office 145,241$           58.3% 79,161$       54.5% 79,641$       60.3%

Finance 198,945             58.3% 112,122       56.4% 131,862       56.8%

Council & Manager 622,765             58.3% 359,101       57.7% 334,859       53.1%

Police 4,756,120          58.3% 2,405,219    50.6% 1,546,430    41.9%

Fire 3,208,158          58.3% 1,624,732    50.6% 1,856,057    61.2%

Public Works 2,052,893          58.3% 997,823       48.6% 1,539,751    35.0%

Community Development 527,989             58.3% 251,744       47.7% 212,157       55.8%

Economic Development 309,610             58.3% 75,083         24.3% 48,979         18.8%

Special Events 84,400               58.3% 11,798         14.0% 11,591         9.6%

Parks & Recreation 605,146             58.3% 320,641       53.0% 298,502       55.3%

Library 433,020             58.3% 213,057       49.2% 205,035       48.8%

Other Sources/Uses 0.0% 0.0%

   TOTAL EXPENDITURES 12,944,287$      58.3% 6,450,480$  49.8% 6,264,863$  45.2%

BUDGET Y-T-D ACTUAL Y-T-D ACTUAL

Water and Sewer Fund

FY 2019 FY 2019 FY 2018
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REVENUE

Water Sales 1,958,300$        58.3% 1,171,724$  59.8% 1,080,505$  54.8%

Sewer Sales 2,293,000          58.3% 1,367,638    59.6% 1,198,247    53.9%

Connection & Platting 1,500                58.3% 375              25.0% 1,000           200.0%

Customer Fees 67,500               58.3% 40,652         60.2% 39,656         60.5%

Tapping Fees 16,000               58.3% 37,614         235.1% 18,727         117.0%

Miscellaneous 53,300               58.3% 44,855         84.2% 245,625       347.7%

   TOTAL REVENUE 4,389,600$        58.3% 2,662,858$  60.7% 2,583,760$  59.4%

EXPENDITURES

Business Office 897,797$           58.3% 482,219$     53.7% 453,539$     54.3%

Water System 1,881,997          58.3% 693,562       36.9% 818,281       48.8%

Sewer System 2,319,915          58.3% 1,012,694    43.7% 887,103       40.7%

Storm Water 670,198             58.3% 252,580       37.7% 325,312       37.6%

Other Sources/Uses 107,113             58.3% 107,113       100.0% 103,863       100.0%

   TOTAL EXPENDITURES 5,877,020$        58.3% 2,548,168$  43.4% 2,588,097$  45.7%

REVENUE

Hotel/Motel Taxes 88,000$             58.3% 30,545$       34.7% 30,401$       38.0%

  RENTAL FEES

Community Center 38,200               58.3% 36,466         95.5% 21,905         38.4%

Conference Center 19,200               58.3% 14,978         78.0% 11,118         35.9%

Miscellaneous Revenue 58.3% 5,429           0.0% 2,844           0.0%

   TOTAL REVENUE 145,400$           58.3% 87,418$       60.1% 66,269$       39.4%

EXPENDITURES

Community Center Operations 202,531$           58.3% 92,077$       45.5% 76,308$       36.4%

   TOTAL EXPENDITURES 202,531$           58.3% 92,077$       45.5% 76,308$       36.4%

BUDGET Y-T-D ACTUAL Y-T-D ACTUAL

Street Maintenance Sales Tax

BUDGET Y-T-D  ACTUAL Y-T-D ACTUAL

Community Center Fund

FY 2019 FY 2019 FY 2018



Actual Budget Actual 

FY 2018 FY 2019 FY 2019

Revenues 628,308$           598,372$         270,803$     

   TOTAL REVENUES 628,308$           598,372$         270,803$     

Expenditures 76,196$             1,461,362$      636,535$     

   TOTAL EXPENDITURES 76,196$             1,461,362$      636,535$     

FUND BALANCE 1,799,402$        936,412$         1,433,670$  

Actual Budget Actual

Revenues FY 2018 FY 2019 FY 2019

Sales Tax Revenues 303,785$           299,919$         125,251$     

   TOTAL REVENUES 303,785$           299,919$         125,251$     

Expenditures

Personnel 46,903               96,472            58,606         

Supplies 3,093                3,825           

Contractual 87,138               213,138          12,653         

Capital

   TOTAL EXPENDITURES 137,134$           309,610$         75,083$       

FUND BALANCE 221,475$           211,784$         271,642$     

Actual Budget Actual

Red Light Camera Fines FY 2018 FY 2019 FY 2019

Red Light Camera Fines 1,151,359          1,759,446$      1,498,053    

Late Fees/Court Costs 86,182               20,000            115,275       

Economic/Community Development

Red Light Cameras (RLC)



   TOTAL REVENUES 1,237,541$        1,779,446$      1,613,328$  

EXPENDITURES TIER ONE

Personnel 218,162             560,725          264,468       

Supplies 53,649               13,500            4,544           

Contractual 387,107             756,804          318,189       

Capital 34,825               -                   

   TOTAL TIER ONE 693,742.48$      1,331,029$      587,201$     

EXPENDITURES TIER TWO

Personnel 162,723             410,005          167,354       

Supplies 151,570             24,200            32,327         

Contractual 5,229                7,000              2,411           

Capital 12,500               266,300          103,619       

   TOTAL TIER TWO 332,022$           707,505$         305,712$     

TOTAL RLC EXPENDITURES 1,025,765$        2,038,534$      892,912$     

* 50% of revenue from fines go to the

State of Texas.

Actual Budget Actual

Revenue FY 2018 FY 2019 FY 2019

Impound Lot Fees 192,228$           222,000$         140,525$     

Auctions 120,942             78,000            54,043         

   TOTAL REVENUES 313,170$           300,000$         194,568$     

Expenditures

Personnel 74,211               140,903          78,485         

Supplies 9,247                12,100            7,423           

Contractual 15,596               2,500              854              

Capital 28,663               50,000            31,621         

Impound Lot



   TOTAL EXPENDITURES 127,717$           205,503$         118,383$     


